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Special Called Meeting
FRIDAY, June 19, 2024, 11:30 AM
MANCHESTER-COFFEE COUNTY CONFERENCE CENTER

ATTENDEES
Members Office Guests
Megan Jackson Chairman Rebecca French

David Bradley
Jake Shelton
Ken Huddleston

4 members /1 guests

CALL TO ORDER

The June 19, 2024, special called meeting of the Public Building Authority of the City of
Manchester, Tennessee was called to order at 11:30 AM by Megan Jackson, Chairman,
presiding. Minutes were recorded by Rebecca French from recording.

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

e Ken Huddleston moved to approve the February 2024 meeting minutes as
presented. David Bradley seconded the motion. With no further discussion, the minutes
were approved.

CITIZEN COMMENTS
e No citizens were in attendance.

REPORTS
Treasurer’s Report: Jake Shelton

e Payroll account has balance of $8,969.85

e Depreciation account is at $110,581.00

e Cashonhand is $117,930.24

Conference Center Report: R. French

e GM Report is attached to the minutes.

e P&L was provided.

o Small market meetings were attended by the GM in Chicago. This was a meeting for
small market meeting planners- 25 appointments 12 minutes each. Eight leads were great
leads, two appointments were not a good fit.

e GM attended the County Budget and Finance meeting- requesting the maintenance bill
for the year and advertising for the next fiscal year. The meeting was reported back by
Rebecca to be the most professional meeting she has ever attended held by the County.
The County committees made recommendations to go before the full commission to pay
for $15,000 in advertising and $21,000 for building maintenance. The committee
suggested giving MCCCC $5,000 more than requested. MCCCC gave all in attendance
the printed aids sent out or taken to meetings/ market that represent all of Coffee County-
not just MCCCC or the City of Manchester. The County wants to have a joint meeting
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with the MPBA, The County, and the City. It was requested that the meeting is held in
August after the election at the County Building. The County Committee wanted to
understand the MPBA and MCCCC purchasing policy. The GM emailed the Mayor and
Chair of that committee the day after the meeting with the written and approved internal
controls and purchasing policy.

e Three air conditioning units are currently out. GM brought her RV air unit from home to
cool the building during an event. Service or rentals were not available during that time
and turnaround was needed.

e Oslin had her baby! She will be on maternity leave until Sept. 9™ 2024.

e Preliminary performance goals were provided with measures attained to date. The GM
went over sales goals, hotel rooms, income/ expense/ multi day events, and sustainability.

e Working on end of year, audit closeout, and audit contract acquisition.

e The apprenticeship program has received phones calls requesting how young adults can
join the program.

OLD BUSINESS
None to address.

NEW BUSINESS
Absenteeism: Chairman Jackson
e Jake Shelton moved to approve the absences of Zach Lowry, Tiffany Hillsman, and
Holly Jones. David Bradley seconded the motion. With no further discussion, the motion
passed.
ADJOURN

e Chairman Jackson adjourned the meeting at 12:19 pm.

Signed, Megan Jackson, Chairman

Minutes completed and typed by Rebecca French July 2, 2024.
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" Public Building Authority of the City Of Manchester Tenness
vae Profit & Loss Budget vs. Actual
wal Basis May 2024
May 24 Budget $ Over Budget % of Budger
Ordinary InCOMSExpeose
Income 102 634 55 24,000 00 TEANM S 427 6%
Cost of Goods Sokd o8 3TN0 Zranm 817 &%
Gross Profit LALALY ) 2020700 5140968 ELE RO
Expereo
Contract Hosting Fees 0000
Employoe Mecting 578
Fuel Sarcharge 550
- Labor (varlable) FLEFAY LY 16,000 00 08 1795%
580 - Payroll Administrative (fixed) pLELTA 1} 35562 00 2759 104 9%
585 - Contract Labor 391000 6200 30 512 1%
602 - Advertising 30N 300000 nw 101 1%
810 Bank Service Crarges 85 o 895 100 %
611 - Cash Shor/Over o cw0 0co o
612 - Credit Card Fees 1120 o 11228 100 0%
417 Competor Expenses o0%0 S00.00 <5000 o0%
630 - Dues and Subscriptions &0 80 65500 ST 733%
635 Eguipment Rental 439500 020 431500 100 0%
640 - Insarasce Expense w50 89 17000 73915 555%
844 - Imerent Exponse oce 000 oo o00%
649 - Office Supples 000 20000 20000 Q0%
650 - Licenses and Parmis ooe 000 000 oo%
655 - Misceluneous 000 10000 10000 oo%
64000 « Payroll Expanses 10,794 03
685 - Postage and Dedtvery 13595 00 8195 251 6%
* Reconcifation Discrepancies Q00 620 00 <00 07 00%
675 - Professional Fees 419250 1,650 00 254250 2551
35 Ropairs and Maintenance 397850 330000 18 s 120 6%
636 - Travel & Emertainment TE5523 40900 TN 1913 8%
700 - Utilities 394212 300000 (1057 88 Ta 8N
720 - Supples 1063 44 0000 A 4e 146 1%
7205 - Duvadie Supplies 84311 000 01! 12 2%
725 - Laundry & Linen 199.37 000 19937 100 0%
2011 - 401K non masching empioyee only oo oo 00 oo%
Total Experse NI R20MW 142 157 &%
Net Oetinary Income 41027 % 5180600 587845 80 ™
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MAY 2024

Rebecca French, General Manager

MANCHESTERICOFFEE Coypy, + Professional Event Management
« Spacious Ballroom
» Fully Integrated Executive Board

CONFERENCE CENTER Rooms
» Outdoor Event Space

May Monthly Performance
Review 26— Event Days
1557- People attended events
167 — Hotel Rooms

(in conjunction to convention center events)

To learn more about the conference center visit www.mcccc.com
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Small Market Meetings- 12 minute “speed dating” for event
planners. 25 total appointments.

We hosted a new type of event offsite- resulting in a

booking at another venue for our décor for June. This
client has ended up booking four event total for this
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Attended County Capital Outlay and Budget and
Finance meeting.

Working on end of year.

Working on audit closeout and new audit contract.
Apprenticeship and community service phone calls.
Grants.

Oslin is on Maternity leave.

Leadership vacation during summers.

Impact study with new school.

: i " Measurable
et . S
i et . : ; ‘ as of

i i IR May 2024

...............................
-----------------

—————————————
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THANK YOU,

KAMMIE
GREENWELL

Any questions please email:

Rebecca French

Biic Bulkding Authorty of the City Of Manchester Tenness
Profit & Loss Budget vs. Actua




