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Special Called Meeting 
FRIDAY, June 19, 2024, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The June 19, 2024, special called meeting of the Public Building Authority of the City of 

Manchester, Tennessee was called to order at 11:30 AM by Megan Jackson, Chairman, 

presiding. Minutes were recorded by Rebecca French from recording.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

•  Ken Huddleston moved to approve the February 2024 meeting minutes as 

presented. David Bradley seconded the motion. With no further discussion, the minutes 

were approved. 

CITIZEN COMMENTS 

• No citizens were in attendance. 

REPORTS 

Treasurer’s Report: Jake Shelton 

• Payroll account has balance of $8,969.85 

• Depreciation account is at $110,581.00  

• Cash on hand is $117,930.24 

Conference Center Report: R. French 

• GM Report is attached to the minutes. 

• P&L was provided. 

• Small market meetings were attended by the GM in Chicago. This was a meeting for 

small market meeting planners- 25 appointments 12 minutes each. Eight leads were great 

leads, two appointments were not a good fit. 

• GM attended the County Budget and Finance meeting- requesting the maintenance bill 

for the year and advertising for the next fiscal year. The meeting was reported back by 

Rebecca to be the most professional meeting she has ever attended held by the County. 

The County committees made recommendations to go before the full commission to pay 

for $15,000 in advertising and $21,000 for building maintenance. The committee 

suggested giving MCCCC $5,000 more than requested.  MCCCC gave all in attendance 

the printed aids sent out or taken to meetings/ market that represent all of Coffee County- 

not just MCCCC or the City of Manchester. The County wants to have a joint meeting 
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with the MPBA, The County, and the City. It was requested that the meeting is held in 

August after the election at the County Building. The County Committee wanted to 

understand the MPBA and MCCCC purchasing policy. The GM emailed the Mayor and 

Chair of that committee the day after the meeting with the written and approved internal 

controls and purchasing policy.  

• Three air conditioning units are currently out. GM brought her RV air unit from home to 

cool the building during an event. Service or rentals were not available during that time 

and turnaround was needed.  

• Oslin had her baby! She will be on maternity leave until Sept. 9th 2024.  

• Preliminary performance goals were provided with measures attained to date. The GM 

went over sales goals, hotel rooms, income/ expense/ multi day events, and sustainability.  

• Working on end of year, audit closeout, and audit contract acquisition.   

• The apprenticeship program has received phones calls requesting how young adults can 

join the program. 

 

 

 

OLD BUSINESS 

 None to address. 

 

NEW BUSINESS    
Absenteeism: Chairman Jackson 

• Jake Shelton moved to approve the absences of Zach Lowry, Tiffany Hillsman, and 

Holly Jones. David Bradley seconded the motion. With no further discussion, the motion 

passed. 

ADJOURN 

• Chairman Jackson adjourned the meeting at 12:19 pm. 

Signed, Megan Jackson, Chairman 

 

 

Minutes completed and typed by Rebecca French July 2, 2024. 
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